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: International Management
background, Business Development at TNT
Express, since August 2011 within HIDC
responsible for global business development &
solutions team, operational in APAC & EMEA

private, not-for-profit, publicly/privately financed
logistics council offering free of charge European
supply chain advice to foreign companies
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Highlights top sector logistics

Direct logistics activities

+ Added value; 55,0 billion euro
« Employment: 813.000 working years Indirect logistics effects

« Turnover: 125,8 billion euro
« Added value: 11,8 billion euro

« Employment: 121.000 working years

Transportation and handling « Turnover: 17,0 billion euro
Added value: 29,3 billion euro
Employment: 433.000 working years

Turnover: 67,8 billion euro 4 VAL and VAS
Added value: 2,2 billion euro

Storage and warehousing Employment: 34.000 working years
Added value: 14,4 billion euro Turnover: 3,6 billion euro

Employment: 212.000 working years

Turnover: 33,3 billion euro Support activities
« Added value: 9,6 billion euro

Supply Chain Management Employment: 86.000 working years
Added value: 11,3 billion euro Turnover: 13,3 billion euro
Employment: 168.000 working years

Turnover: 24,7 billion euro
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Source: CIA World Factbook 2014
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Various differences between 28 countries in EU:

Economics Finance Leqgislation Culture

v’ Market size v’ Corp taxes v' Labor laws

v Buying power W v Currencies W v Patents

v Unions v Incentives v  Export/import
v Innovation L B - B

T

v/ Language

v Business
practices

v' International
orientation

v Etc.

From international companies this requires:
v Awareness and taking into account implications of national differences
v Willingness to commit resources to obtain local market expertise

v A differentiated European market strategy and a dedicated business plan
15



16

)

ey RN DIRERE - S
" NoLMIDC
EU28 7 EfR D#&R 5E LY

izl

v BN
v BE v
vt e

v ZDfs

EFREXRICROHONDHZ &

o BEIZEIMERERELBETS

v BHBHNICERZRAL. BMTIGICETIMEBEERFIT S
v ZRAME LM THIBEEEE EROSXEAEEZRET S



17

W Contents

yourlogisticsgateway.nl

v European market

v' European supply chain design

v Tax effectiveness in the supply chain
v Wrap up



18

e

uuuuuuuuuuuuuuu

v B 5

vV BN TS5 A4 F o —KE

VB ISAFz—2ICBITAFBROEMME
vV EEH



50,
% Internationalizing a business

yourlogisticsgateway.nl

- NDL/HIDC

people
overseas

Traders

Manufacturers

Commerciai
distribution
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Managing and controlling the
flow of goods and related
information from the d -
source Of prOdUCtion tO the From cost center to competitive

advantage

marketplace ’

Or: to offer the right products at
the right time in the right place

21
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T

Central EDC structure

Indirect supply chain model Direct supply chain model

v" Typical sales terms: EXW, FOB, CIF v Typical sales terms: DAP, DDP

v Your customer takes care of (all) v Your company takes care of (all)
logistics logistics

23
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NEd Integral supply chain

Finance
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Indirect supply chain model
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v Your customer takes care of (all)
logistics

29

Who manages the European supply chain?
T oo s

Central EDC structure

Direct supply chain model
v Typical sales terms: DAP, DDP
v Your company takes care of (all)

logistics
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1) Understanding the market:
v’ Market size
v' Market structure
v' Country differences & cultures
v' Language implications

2) Regulatory environment:
v Labor laws
v Patents
v Export/import

4) Design a flexible and efficient
operational structure:

v" Distributors

v Logistics

v Own organization

3) Setting a clear business strategy:
v’ Sales & Marketing plan
v Route to market and sales
channels

31
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Indirect taxes')

Cash flow and
working capita|?

Differentiator?
33

Customs?
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How to transport products from source to market ?
(sea, air, road, combination?)

How much stock to keep in the market?

Location of inventory
(how many warehouses, which locations, centrally or decentrally managed?)

How to transport products to customer ?
(groupage, express, barge, rail, short sea?)

How to deal with indirect taxes?

Which activities to outsource and which activities to manage
yourself?
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W Outsourcing your supply chain?

Some of the main advantages of outsourcing include:
v Expert knowledge

v Concentration on core business

etter insight into logistics costs
v Flexibility in supply chain set-up
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Share of GDP EU:

Germany 20%
UK 15%
France 14%
Italy 13%
Eurodelta 12%0

Eastern Europe 12%
Main economic

centers remain in
Western Europe

39

Proximity to market
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Infrastructure: top 10 container ports
worldwide 2013

Source: Port of Rotterdam 2014
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Total throughput 2013 Hamburg - Le Havre range: 1,182 million metric tons

Amsterdam
8,1%

Wilhelmshaven
2,2%

Bremen 7,1%
) Rotterdam
Hamburg // 37,5%

11,1% 7

£
i

Le Havre 5,4%

Dunkirk 4,1%

Zeebrugge
3,7%
Ghent 2,2% Zeeland

2,99
Antwerp 15,7% Seaports 2,9%

Source: Port of Rotterdam 2014
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Amsterdam third largest
European cargo airport 2013
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Volume x 1.000 tons: % 2\

Frankfurt (FRA 2,016 \2
. (FRA) e
Paris (CDGZ 1,876

.
s Leipzi
~“Amsterdam (AMS) 1,531 P cip Eﬁ
I3 Frankfurt

London (HR) 1,423 A

Leipzig (LEJ) 887
Cologne (CGN) 717
Luxembourg (LUX) 674
Istanbul (IST) 619
Liege (LGG) 561
Brusseis (BRU) 430
[ e———rs
f
®
’

Source: Amsterdam Airport Schiphol, 2013
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/\1) (CDG)
— ZAZ?)LG"A (AMS)
A~ kY (HR)
4 7Y 4k (LEJ)
rJL.> (CGN)
WoE2ITNLITILY (LUX)
ARR22T—)L (IST)
J)T—La (LGG)
Jijavyt)L (BRU)
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Duties and taxes: Customs
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EU is a customs union of 28 member -

states

One common border, no border sweoe
crossings between member states -
Customs legislation is harmonized and e
directly applicable in all EU Member o
S ta te S PORTUGAL SLOVENIA i_-ﬁﬂﬂ 1A e
Details implemented locally:
differences in application locally (e.g. '

rulings for customs valuation and
classification)
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Duties and taxes: Article 23
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Single import into the EU

Duties and taxes to be paid at moment of clearance
Duties are % of declared product value
Same tariff code in all EU member states

Upfront rulings with local Customs authorities (BTI)

VAT is % of declared product value

Differs from country to country (average 20%)
1) Import VAT

2) VAT on product supply to EU customer

The Netherlands provides VAT deferment (Article 23):
NO advanced payment of import VAT = cash flow benefit!
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Duties and taxes: fiscal representation
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Most foreign companies set up a legal entity for
(in)direct tax and liability reasons

Not necessary to set up a legal entity

Depending on business case fiscal representation
could be interesting alternative when only
indirect taxes are relevant

racantratinn NN hl
I \ I\ TITUWUCUIUIVI | I-J 1IN\

T\Aln tvpes n'F 'F| r*:l ro
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N
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limited and general
Grow scenario possible
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| %

Arrivals from non EU origins

| %

Distribution to (EU) customers

Point of customs
clearance

The advantages of a Customs-bonded warehouse :

v Avoidance of double duty payment

v Postponement of duty payment

v Possibility of storage for an unlimited period of time

v Less customs interference

v Value added logistics (assembly, configuration) in a customs-bonded
warehouse
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Wrap up
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Integral supply chain approach is key for using
your supply chain as a differentiator /
competitive advantage

(Tax) effective (European) supply chain
structuring can unlock working capital, lead to
cash flow optimization and lead to improved
customer experience
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The Netherlands has an excellent fiscal and physical infrastructure
to facilitate Japanese companies structuring their European supply
chains

Fiscal environment: fiscal representation, VAT deferment, bonded
warehousing, trade facilitating authorities

Location: proximity to your market

Infrastructure: leading main ports and hinterland connections
Workforce: flexible, highly skilled, multilingual

Experience: long history in logistics

Knowledge: well developed logistics industry

Outsourced solutions: all relevant players are present in The
Netherlands
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Contact us
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NDL/HIDC — Holland International Distribution Council
Jan Paul Olijslager
Sr. Manager Supply Chain Solutions

Nederland Distributieland | Holland International Distribution Council

Louis Pasteurlaan 6, 2719 EE Zoetermeer | P.O. Box 660, 2700
AR Zoetermeer | The Netherlands

TEL +31 (0)79 343 81 28
FAX +31 (0)79 347 92 17

Email: jp.olijslager@ndl.nl |
Web www.ndl.nl| www.hidc.nl
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